Proposed Project Schedule - IT Governance Project for Colorado State University

.00

- @
Week & ©
2

Week #[IEl

Groundwork and Project Management

w 5/15

= 5/22

o 5/29
o 6/5

H 6/12

© 6/19
© 6/26

7nr
7124
7131
8/7

—~
N
~

[$,]

Ny Y

.01
.02
.03
.04
.05
.06

2.00

EAB / Texas A & M Listening Session

Admin Pre-kickoff and briefing from CSU on IT systems and services
CSU to compile background data

Set up and schedule project

Project check in w/ Project Leader + PM (30mins)

Kick-off meeting with Planning Committee (60mins)

Research and Stakeholder Engagement

CSU Work
P Project team meeting

brightspot work

Planning Committee workshop
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2.04
2.05

3.00

Review work to-date on IT govemance and reference materials

Prepare for stakeholder engagements

Student, faculty, and staff workshops for input on IT governance (3 @ 60mins)
Summarize research and engagement findings

Review findings with Planning Committee (60mins)

IT Governance Advising

S | Stakeholder engagement

3.01
3.02
3.03
3.04
3.05
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4.00

Identify and categorize decisions appropriate for stakeholder input

Recommend domain-specific governance groups/committees

Define inputs needed from CSU IT to communicate to groups (i.e., goals, constraints)
Recommend govemance groups process (cadence, nomms, inputs, outputs, etc)

Create draft charter for each governance group

Recommend communications framework (msgs, channels, cadence - by audience)

Student, faculty, and staff workshops for feedback on draft IT govemance model (3 @ 60mins)
Review decisions, groups, process, and comms with Planning Committee (90mins)

Revise and finalize charter for each group

Revise and finalize comms framework

Final Presentation

4.01
4.02
4.03
4.04

Compile findings and recommendations in presentation-style report
Final presentation to Planning Committees (1 hour)

CSU provide consolidated, coordinated review comments

Revise report (1 round of edits) and issue final report
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